Dean Forest Beekeepers - Chairman’s Report 2019
Intro: It has been my first year as Chairman and as it comes to an end I’m relieved that nothing
is on fire. As a committee we’ve met regularly and made excellent progress against our action
list. It’s been a positive year evidenced by my struggle to keep this report short.
Apiary: This year saw Adam Parker resign as Apiary Manager after many years dedication and
Richard Matthews step up to this key role - well done and thank you Adam and Richard.
Richard introduced a 5 group system to increase the time that could be spent on each colony.
He will soon reach out to ask for group leaders and helpers for next year, a tremendous
opportunity to increase your beekeeping skills in a friendly environment. Our swarm control
activities resulted in a profusion of splits and so next year we will focus on swarm prevention
and uniting the colonies back together to complete the swarm control cycle. Varroa control was
patchy with evidence of DWV after treatment. We will treat with oxalic acid sublimation over
winter and re-evaluate our summer treatment methods. Despite all our efforts to upset the bees
they still managed a good honey crop for us (720lb). We are overwintering 28 colonies (some of
which are nucs for sale).
A memorial bench has been placed within our apiary in memory of Phil and Warren and a
number of improvements have been completed including the patio fence, the machinery shed,
the bee shed, tree cutting, caravan, and new stackable chairs. My thanks to all involved in these
jobs led by Ladi and Bob.
Bee Improvement: This year saw the introduction of our Bee Improvement Scheme to improve
the quality of the local bee stocks, develop queen rearing skills, and build relationships with
other local groups. My thanks go to Di Webb and Adam Parker for the energy and enthusiasm
they’ve shown in getting this off the ground.
This was a trial year to allow the team to develop and test their approach. Two modified NBU
queen right raiser colonies were used along with Apideas and other mating nucs. Six rounds of
queen rearing with mating success of 40-90% resulted in 24 mated queens provided to
members, 17 mated queens used within the apiary, and 1 mated queen given to Cirencester
Beekeepers. Scoring has shown colony temper, steadiness, and brood pattern averages of 4
out of 5 and calmer apiaries with higher productivity for members.
Next season will see us widen the scheme to provide tutoring and support to groups that decide
they want to learn how to manage a raiser colony and mating nucs.
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Public Engagement: Supporting local community events continues to be an important aim for
Dean Forest Beekeepers. The investment in our new trailer was put to good use at Llangrove,
Tintern, Monmouth, Bream, Parkend, Westbury on Severn, Speech House Vintage Show, and
Forest Showcase. Attending these shows would be impossible without the help of the loyal
group of members (mostly Bob, Rosemary, Les, Julie, and Richard) who, organised by
Kayleigh, gave up their time to support the local community and educate the public, thank you to
all involved.
Education & Certification: The basic course was very popular comprising 32 people. The bee
health course was unfortunately cancelled due to lack of interest. The queen rearing course was
well attended and received good feedback. The microscopy course was a highlight receiving
excellent feedback. The introductory course attracted 20 people and so we had to run two
simultaneous events on the day. Thanks to Di Webb we also hosted a BIBBA event on simple
low cost bee improvement. With such helpful and reliable trainers the courses are always a
pleasure to organise, thank you.
The thought of exams can strike fear into the hearts of many but you can be sure that Dean
Forest Beekeepers will help and support you. Our congratulations go to the following:
●
●
●
●
●

Richard Matthews (General Husbandry Certification)
Anna Stankiewicz (Bee Health Certification)
Anna Stankiewicz (Module 2: Products and Forage, Module 3: Pests and Diseases)
Alan Curtis (Module 1: Honey Bee Management)
Chris Douglas, Geoff Lloyd, Shane Ball, Liane Pedro (Basic Certification)

Next year, we will endeavour to encourage more people to enter examinations, not through arm
twisting but by ensuring you get opportunities to develop your skills at the apiary to the point you
have the required confidence.
Winter Lectures: My thanks go to Isabelle Green for arranging an interesting selection of winter
lectures. Internal and external speakers were very good and covered a wide range of topics; life
as a bee inspector (Adam), comb management (Lynfa Davies), Hopkins method (Mike Hunt),
continual skills improvement (Di), updates on apiary projects (Adam/Richard).
Honey Show: Our Honey Show attracted 109 entries from 26 individuals. Our thanks go to
Mike Hunt and Malcolm Cooper who commented on the high standard of exhibits and their
difficulty in selecting the winners. As usual it was good to see wins from new and experienced
alike. Thanks also go to Rosemary Snowdon ably supported by Bob (event organiser and
lunch), Julie Cockle (steward), and Andy Gregory (quiz).
Bee Safari: We had a fantastic day at Eastbach Court joined by Gordon Bull (Master
Beekeeper and Seasonal Bee Inspector) who led the inspection of a number of hives owned by
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Anna Stankiewicz. We enjoyed our lunch by the swimming lake and then had a botanical tour
of the gardens. Thank you to Crispin Odey and Nichola Pease for inviting us to their home.
Social: We were once again blessed by the weather gods and had an enjoyable afternoon at
our annual BBQ. Thank you to Ladi and Sue for hosting us and Bob and Rosemary for their
help. This year also saw the launch of our newsletter and I’ve been really pleased at all the
contributions and grateful for the considerable efforts put into collating it.
Special Interest Groups: This year saw the introduction of two special interest groups with an
open invitation and a casual and relaxed agenda. The Microscopy group came first with
leadership from Bob Snowdon and Di Webb and has seen members develop their skills in
pollen preparation, bee dissection, and slide mounting. The Botany group, led by Anna
Stankiewicz, started with plant family recognition and then we tried our hands at propagation. I
encourage people to give these fun groups a go in 2020.
Recognition: You will likely know that Jim Vivian-Griffiths is retiring from the committee as
Treasurer after 17 years. Jim is also taking a step back from our training courses and 2020 will
be his last season as he hands over to others. Jim has been a fantastic treasurer and trainer
and is largely responsible for the beekeeping skills most of us have (as well as the profusion of
castellated brood boxes across the region). We are all extremely grateful for your service and
so please accept this gift with our thanks. [Hive Scales]
It would be remiss of us not to also recognise the effort & commitment that Val Vivian-Griffiths
has put into Dean Forest Beekeepers. Along with Jim she’s greatly responsible for making our
branch what it is today. As such, it is our pleasure to make Jim and Val life-time honorary
members of Dean Forest Beekeepers. [Certificate]
Closing Thoughts
Thank you to everyone that has made this season a success. We are run by volunteers and
without your commitment and effort we’d have nothing at all. I look forward to seeing you all
during our winter programme and then at the apiary in the spring when hopefully our bees will
experience a pleasant season with a bit less swarming than last year!
Jonathan Axe
Chairman
November 7th 2019
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